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1. Colonel White opened the meeting by noting thet sccording to word ize had
recesved fron | NG ::::: scresrei to be » misunderstanding
between the GAD suditors and ourselves as to certain areas of audit. In view of this,
he said he had cailed the meeting so that he might clarify these mstters and noted
that this was particulerly important at this eariy dete in the pew GAC audlt program
in the Agency. | '

2. Colonel ¥hite ymg::éeﬁad to cutline the perﬁissiblg areas of asctivity as seen
from the standpoint of the Office of the Gemﬁm}.ler. Ee said that all vouchered
activities cowld be reviewed sod that the muditors were free to go behind the vouchers
except where this would lesd them into the Clppdestine Services nree which must re-
main entirely outside the scope of the suditor. This would mean that the Comptroller’s
office can be' reviewed except for the Finance Division which he explained is totally
in support of the Clandestine Services. Cqml White noted however that he bad no

" objection to the Pinance Division giving the suditors an oral briefing on their pro-

cedures and controis but that this cannct include access to any written material

such afRBEOMRC FOr Brleass2000{a5/04,: GHARDRTS05747A000100080016-4
NN



Approved For Releasust@bériniinivida RDP78-06347A000100080016-4

3.  M#r. Pshl, for his part, explmined that he believed that the misunderstanding
had developed on the score of access to regulations and procedures which would ghow
how the Agency exercised internal comtrol of funds. Ne appoered to understand what
Colonel White had said in regard to sceess to the Finmmee Division and agreed to
proceed with the eadit to see how 1t might work oub. Mr. Willisma referred to the
Mansgement Staff and stated that o he viewed It from vhat Colonel White had just
suld, the suditors comld bave access to Management reports so long as they do not
deel with the sensitive or clandestine side of Ageney mivitim;. Colonel White
sgresd in this. Me. Pehl raised the matter of the Inspector Gemeral functicns.
Colonel White said thst the suditors can and should talk Yo the IG but that tzm
could pot have any of his veports. ¥He closed hia topic with & very brief exple- |
netion of the rele of IG in this Agenoy as distinguised from other sgencies.

h. Colopel ¥hite then discussed the reictioms of the Agency with Jongress
poting thet there sre four comuittess whom the ‘mm’xztar briefs. He tisd this in
with the Dirvector's view of his respmsibility for protectlon of the Clandeatine
services' side of cur sctivities from outside serutiny. He explained that the
Divector bas full snd sole responsibility in this metter snd that tmmm the
Director had felt it mecessary to set up the limitstions on the GAD sudlt which
are contained in the exchange of letters with the Comptroller General. Colonel
Vhite explained thet too mich knowledge of the Agency could well prove to be em-
barrasaing to the woditors In their relationships with thelyr cther GAD colleaguts.
As for M. Swmelson, Mr. Keller and Mr. Csgbell, the Comptroller Gesersl, Colonel |
White poted that it would be alright for Mr. Pehl to discuss his andlt with t&m
but that we must screen apy writsen reports which Mr. Pshl might progpose to forward

to ensure that they 4o not contain any sensitive information.

. N
Approved For Release WP78-05747A000100080016-4v '




Approved For Release 200010304 Q@D 78-03247A000100080016-4

e

5, fhere then followed a discussion of how the sutidors might procesd to
get gtarted Wto the subslance of theiy progrés. In the course of this, ¥r.
Wiilisems wlmm shat might be a typlcsl arvea of review by referyiog o the
subject of mimt procurement. Colonel White urged that +the auditors stard
with & mﬁ:;;act such a% this since cur experience with the first gush topitc would
be useful both for the GAD snd for sll concerned in the Agesey in {llustrating

how the relstiomabip should develop.

6. Colomel White then referred o the Auilt Steff and its sctivities. fe

o mwma thet the GAC suditors should not expect to get too much by way of reports

and m:-h&r asalstance from the Audit Staff because the Staff exista only because of

the Apency ‘s Comfidential Funds. Te m}.ﬁm& thet while the Audit Staff had

moved relatively receantly into the field of Youchered Punds activities, this

s1014 wag o reistively minor part of [ -osvoneivi)ity. He said that 25X1
Fiscal Division eadit report had beem revisded and that it hed been conclufed that

the auditors could heve socess to the entirety of the report oo the matter of re-

ports generally. Colopel White gaid that there would be instances in which material
would heve to be sxcised from reports because of its sensl 1tivity but that the re-

parts would not be so wodified sulely W they contained comments which were
oritical of the sotivity beilng commented

7. Colenel White swmmrived his view of the permissibie ares of GAD audit
sctivitics ag followa:

e Services -~ no review possible.

Y. DBD/T -- 81l but Sk a very small porticn, shich is funded by Com-
fidertial Funds can be sudited.

c.  Vouchered Puds -- ali vouchers cen be reviewed snd within
iimits the wuditors cen go behind the vouchers to the underlined conrol
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4. Support Offices -- since the various suppar

Clandestine and Overt support responsidilieies, the scope of andit will have

to be worked out ss we go. o

8. mmiwﬂmm&matmmmmmmtm mmwmma '
course. MNr. Pahl and M. Willioms m&‘eam their thanks for tha m@m«iw ta
discuss these matters and expressed their belief that the meeting had cherified
mony zatters and that they felt & useful, if limited, sudit might be performed.
Colonel Whits sssured them that they should feel free &t sy time to cell upon
him should smy further difficulty dewvednp.
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